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Summary

Overview
This Ovum Decision Matrix evaluates telecoms service providers' mobile workspace capabilities in the

Asia-Pacific region. It will help large enterprises and multinational corporations (MNCs) select mobile 

workspace service providers whose capabilities, reputation, vision, track record, and branding match 

their own ambitions and goals. Ovum provides a competitive overview of the telecoms service 

provider mobile workspace landscape and highlights the competitive differentiators and capabilities 

that enable telcos to transform the mobile workspace of their enterprise clients.

Ovum view
The world of mobile workspace is rapidly evolving to match the growing number of mobile and virtual 

workers in many organizations. An expanding range of objectives is driving mobile workspace 

investments. These objectives include better collaboration globally and the need to empower mobile 

employees and raise productivity across the enterprise/factory floor. These goals are synonymous 

with key corporate objectives such as revenue and margin enhancements and improved customer 

experience. We are entering an age where the way employees work and collaborate will change 

dramatically, with far-reaching impact across organizations; therefore large enterprises and MNCs are

increasingly viewing mobile workspace investment as a strategic matter. This has attracted the 

attention of telecom service providers, which have responded by launching new solutions and 

bolstering their capabilities in a variety of ways.

Key findings
 The Asia-Pacific mobile workspace industry remains highly fragmented and is becoming 

increasingly competitive. Almost all of the major players in the IT industry are jostling for 

space. 

 Differentiation is becoming difficult, but can be achieved in several ways. 

 Telcos with the ability to support enterprises by providing the services listed in Figure 1 are 

well positioned to thrive in the mobile workspace industry in the Asia-Pacific region. 
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Figure 1: Mobile workspace portfolio components, Asia-Pacific, 2015–16 

 

Source: Ovum 

Mobile workspace fundamentals

Mobile workspace definition
“Mobile workspace” refers to the infrastructure mobile and virtual workers need to perform their job in 

a productive manner. The services and tools that might come under a mobile workspace offering 

include managed mobile connectivity; devices and device management; mobile productivity 

applications and applications delivery; and holistic service management and support. CIOs and IT 

managers will be particularly interested in service providers that can offer orchestration, security, and 

management of these tools and applications without inhibiting accessibility and user experience.

For most service providers, core mobile connectivity and devices are the building blocks for mobile 

workspace. Platforms become pivotal to enterprises as their mobile workspace matures and becomes

more sophisticated. Middleware then becomes the central focus and management point as more 

applications are mobilized. Progressive enterprises will mobilize an increasing proportion of their 

business processes and will invest in mobile applications to achieve competitive differentiation. This 

represents one of the high points of the mobile workspace journey – the mobilizing of business 

processes for competitive advantage and productivity gains. Many enterprises are willing to pay a 

premium for security. 

Recommendations for service providers
Service providers must pay attention to the following points to meet CIOs’ workspace ambitions and 

objectives: 
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 A diversified and broad portfolio is vital, as are strong consulting skills. The portfolio 

should include core competencies such as mobile device management/enterprise mobility 

management (MDM/EMM) (including device lifecycle management); virtual desktop 

infrastructure (VDI); and application virtualization capabilities. The ability to contextualize 

mobile workspace solutions in terms of key IT and business challenges will resonate well with

buyers. Service providers need to have strong consulting skills to be able to convince 

enterprises to commit to a mobile workspace strategy and some enterprises may prefer a 

staggered approach to adopting technologies. 

 Service providers that own network or mobile assets in the region have a strong 

advantage. This allowsthem to have direct control of connectivity and pricing. It also gives 

them a better position in roaming agreements. 

 Robust service management platforms are a must. These can either be organically built or

can leverage third-party technologies. CIOs often seek a single view and control option for an 

entire fleet of mobile and traditional client assets, including usage tracking, application 

performance, and enterprise IoT from a mobile workspace perspective. User access will be 

dependent on job profile and can usually be predetermined following assessment. Reporting 

tools must be state-of-the-art and feature strong analytics. 

 Expertise in mobilizing business processes is essential. The ability to mobilize business 

processes such as sales, marketing, customer engagement, and HR on mobile devices and 

integrate them into back-end infrastructure is critical. Employees want to be able to execute 

some if not all aspects of their job on their mobile devices. Expertise in SAP, Microsoft, 

Oracle, and other software applications will give service providers a big advantage in this 

marketplace. 

 Enterprises appreciate a variety of mobile application management options. There are 

many benefits to application virtualization that enterprises appreciate, such as improved 

“portability” of applications for mobile workers, ease of maintenance, upgrades, and 

manageability. Application virtualization allows enterprises to build a secure private cloud 

environment for users. Alternatively, some enterprises choose to build private app stores 

through which mobile apps can be preapproved and assigned to employers based on role. 

 Strong application development skills or a wide independent software vendor (ISV) 

ecosystem to design and develop customized workspace solutions will be appreciated 

in the Asia-Pacific region. This is in response to enterprise demand for customized or 

differentiated solutions to give a competitive advantage. These solutions can touch upon all 

aspects of business processes that lead to productivity improvement, revenue generation, or 

enhanced customer experience. 

 Professional services capabilities can be an effective differentiator, especially 

integration and managed services capabilities to support complex cross-border projects. A 

consulting-led approach to engagements is increasingly popular given the ever more complex

expectations of CIOs. Service providers with a strong workspace-consulting arm will be 

positioned well in this competitive market. 

 Security continues to be a top concern for workspace engagement. Service providers 

need to have a comprehensive security portfolio and a deep understanding of compliance, 

regulation, and governance practices (especially in regulated industries, which will pay a 

premium for strong security credentials). 
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 Exceptional customer support should be part of the overall service experience. Multiple

helpdesk and customer care centers across the region (and globally) supporting multiple 

languages is vital for MNC customers. Increasingly, MNCs want local support for their 

operations, to enable robust service-level agreements (SLAs) on networks as well as mobile 

applications based on customers’ needs. 

Asia-Pacific market size
The mobile workspace market in Asia-Pacific is growing rapidly. Ovum estimates it to be worth 

approximately $3.7bn in 2015 (excluding connectivity and device–related revenue). 

Figure 2: Asia-Pacific mobile workspace market, 2015 

 

Source: Ovum 

Vendor solution selection

Inclusion criteria
Service providers have been chosen because Ovum recognizes them as the leading players in mobile

workspace in Asia-Pacific. The chosen players are AT&T, BT, Orange, SingTel, T-Systems, Telstra, 

Verizon Business Services, and Vodafone. All providers have some of the capabilities explained in 

“Recommendations for service providers” or have intentions of acquiring or developing them. They all 

have a strong services roadmap and a comprehensive understanding of the expectations of IT 

buyers. More importantly, they also have significant and established bases of MNC, enterprise, and/or

government customers, domestically and regionally.

Exclusion criteria
Service providers that do not have mobile workspace solutions beyond the “core” or fundamental 

solutions such as MDM/EMM, device lifecycle management, and connectivity are not included. Most 
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service providers in Asia-Pacific have yet to produce a mobile workspace solution sets that goes 

beyond managed connectivity. Many cannot demonstrate that they have a strong installed base of 

MNCs, enterprise, and/or government customers.

Methodology 
Ovum ratings

Regional leader: This category represents the leading mobile workspace service providers in 

Asia-Pacific – those that Ovum believes are worthy of a place on most mobile workspace selection 

short lists. These service providers have established a commanding market position with products 

and solutions that are widely accepted as “best of breed” and have been deployed across the region.

Regional challenger: Service providers in this category have good market positioning and are selling

and marketing their services well. They offer competitive services and have a good reach in the 

region, both of which should play a key role in service provider selection.

Specialist: Service providers in this category are typically aimed at meeting the requirements of a 

particular kind of customer, for example those with requirements in only a limited number of 

Asia-Pacific countries or basic workspace requirements on a regional level.

Market and solution analysis

Market development
The Asia-Pacific mobile workspace market (excluding connectivity and devices) is estimated to be 

worth $3.7bn in 2015. Growth is expected to be broad-based with enterprises in mature markets such 

as Australia, Singapore, and Japan looking for solutions that go beyond core offerings. Primary goals 

include securely empowering mobile workers, driving productivity gains, improving collaboration, and 

mobilizing business processes across the workplace. The relentless growth of the mobile and virtual 

workforce will continue to propel demand for core mobile workspace solutions such as MDM/EMM 

and device lifecycle management across the region. Telcos are realizing the opportunities in mobile 

workspace and have responded by bolstering their solutions.

Many telecom service providers profiled in this report have focused on bringing their home market 

capabilities (i.e. US and European capabilities) to the Asia-Pacific region. For these providers, 

addressing the challenges and demands of the enterprise market is becoming a top priority given the 

overwhelming interest in mobile workspace solutions. An increasing amount of enterprises are looking

for a managed, cloud-based solution from a cost-efficiency perspective and to overcome skill 

shortages within their organizations. 

Solution analysis
Portfolio

The capability assessment evaluates telcos’ current ability to provide workspace solutions and 

services for enterprises and governments in the Asia-Pacific region. It assesses a range of existing 

capabilities, installed customer base, and projects delivered. Ovum assigns each telco a score of zero

to 10 (with 10 being excellent) for each of the criteria. The overall services capabilities are determined
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by taking the weighted average of these scores according to the relevance defined for each criterion. 

We considered the following factors when determining a current capability score:

Mobile connectivity

In this category, service providers are scored based on their global and regional roaming agreements,

Wi-Fi access technologies, and partnerships. It looks at automated sign-on in a regulated manner in 

public Wi-Fi hot spots and office environments as well as transmission electron microscopy (TEM). 

Mobile devices and management

This category includes device portfolio and lifecycle management (e.g. provisioning). Mobile security 

is also included, and we evaluate providers’ mobile security services by looking at their entire security 

service portfolios (i.e. threat management, firewall, end point, authentication, and other mobile 

security offerings). We also give weighting to service providers’ range of vendor partnerships and 

additional GTM or incremental technology enhancements to overall solutions. Organic management 

and security that are well recognized in the industry (especially by IT buyers) are given significant 

credit. 

Mobile applications and management

Service providers are evaluated in several categories including application performance management 

(with the ability to provide application-specific SLAs highly valued). Mobilizing business processes 

(e.g. enterprise applications) forms part of this category and this includes sales, marketing, HR, 

accounting, supply chain, and others. Having application development centers in the region is seen as

beneficial, and the ability to develop and customize applications for enterprises is highly valued 

(especially if they are vertically focused). Private app store creation, helping enterprises virtualize 

mobile applications, and VDI are the other capabilities evaluated in this category.

Commercials

Service providers are assessed on the ability to deliver both local and global contracting agreements 

in response to the requirements of customers. The level of SLA customization is also assessed. The 

ability to customize based on local or regional requirements is usually highly valued and this includes 

tariffs such as Vodafone Red which help prevent bill shock and mitigate roaming charges. 

Service management

The centerpieces of service management will be both the portal and platform. Service providers are 

evaluated on the range of services that can be self-provisioned and monitored by the customer. The 

degree of integration between the portal and other adjacent services from the same service provider 

is also an important factor, along with reporting tools and analytics. The ability for users to leverage 

information and intelligence to better improve their overall experience is key. Expense management 

and cost allocation tools are also assessed. 

Customer care

Dedicated support levels for various types of customer are assessed. Support in multiple languages 

for global customers is increasingly becoming essential; therefore local support is an added 

advantage. The global availability of helpdesk services and escalation processes for crisis 

management are also evaluated. 
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Professional services

This includes end-to-end consulting on leveraging workspace technologies to achieve business and IT

objectives as well as support and integration capabilities. Buyers are increasingly looking for external 

service providers to evaluate their own future workspace requirements to improve overall 

collaboration and competitive edge. Integration becomes a key component as more applications and 

business process are mobilized and need to be integrated into back-end infrastructure. 

Vertical solutions

The ability to create and deliver mobile workspace solutions for verticals is an advantage. These 

solutions must be able to meet and resolve unique vertical challenges and “pain points” across a 

broad spectrum of industries (e.g. financial services, manufacturing, transportations, logistics, and 

healthcare). 

Strategy and vision

The strategy assessment evaluates service providers' plans for the future and their ability to act as 

long-term partners for their enterprise and government customers. Ovum assigns each telco a score 

of zero to 10 (with 10 being excellent) for each of the assessment criteria. The overall services 

capability is determined by taking the weighted average of these scores according to the relevance 

defined for each criterion. 

Portfolio roadmap

In this category, telcos are assessed based on their roadmap of future products and solutions. This 

includes both vertical and horizontal solutions and also enhancements to existing ones that make a 

greater impact in areas such as productivity, profits, and business models. Roadmaps should match 

customers' expectations, corporate objectives, and their vision for mobile workspace.

Customer awareness

Service providers are assessed on their awareness of changing buying behavior and subsequent 

corporate objectives for mobile workspace. Service providers’ product roadmap, delivery, and pricing 

models must reflect buying preferences. 

Resource investment

Service providers’ investment in additional resources such as new hires and infrastructure is 

evaluated. Larger investments showing commitment to the industry are important, given that 

differentiation will be key in this marketplace. The expansion of dedicated consulting teams for mobile 

workspace or vertical expertise is recognized.

Innovation program

Using innovation labs to incubate new ideas and develop applications will be critical if new mobile 

workspace solutions are to emerge. Service providers are assessed based on the resources they 

dedicate to establishing specialized innovation hubs.

Partnership strategies

Building partnerships to enhance platforms and solutions is seen as a positive. The ecosystem for 

mobile workspace is massive and continues to grow; providing a holistic and innovative solution 

involves extensive partnering because few can "go it alone."
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Clear vision 

Service providers' overall vision is judged here, including their ambitions for their mobile workspace 

services and how confident they are that their solutions will dynamically change the way their 

customers function from a business and operational standpoint. 

Execution

The execution assessment evaluates telcos' positions in the real market and with customers. It 

focuses on sales, operations, and management. Ovum assigns each telco a score of 0–10 (with 10 

being excellent) for each of the assessment criteria. The overall execution score is determined by 

taking the weighted average of scores according to the relevance defined for each criterion.

Organization

This assesses the degree to which service providers serve to increase operational, commercial, and 

management focus on mobile workspace services. This includes the existence and reach of dedicated

sales teams, internal commercial support infrastructure, and channel engagement and integration. 

Partnerships (reach and go-to-market) 

Building partnerships to enhance service reach and go-to-market capabilities is critical to support 

MNC geographic requirements. The demand for pan-regional (and in some cases, truly global) 

services that extend beyond national borders will grow with time. It is essential therefore that telcos 

have regional and global alliances to support MNC requirements, especially for roaming and service 

consistency in multiple geographies. 

Customers

This measures the number of large enterprise/multinational managed workspace customers, with 

additional factors including length of contract, breadth of relationship, depth in terms of industry reach,

and availability of named customer references.

Regional depth

This measures the number of major geographies in a given region in which a telco is actively selling 

and supporting MNC and large corporate mobile workspace services. 

Service delivery

We score service delivery based on service support infrastructure (service centers), delivery model 

options (keeping in mind MNCs’ increasing preference for cloud-based delivery), and co-innovation. 

Selecting a Mobile Workspace Service Provider in 
Asia-Pacific, 2015–16

Ovum Decision Matrix
After careful evaluation of each selected service provider's current capabilities and strategy, Ovum 

assigned the final scores shown in Figure 3. Vodafone, Orange, and Singtel are the regional leaders, 

achieving the highest scores overall. T-Systems is the leading regional challenger. The specialists in 

the region are Verizon, AT&T, Telstra, and BT.
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Figure 3: Ovum Decision Matrix: Asia-Pacific Mobile Workspace, 2015–16 

 

Source: Ovum 

Table 1: Ovum Decision Matrix: Asia-Pacific Mobile Workspace, 2015–16

Regional leaders Regional challenger Specialists

Vodafone T-Systems Telstra

Singtel  BT

Orange  AT&T

  Verizon

Source: Ovum

Regional leaders

Vodafone
Vodafone is one of the regional leaders in mobile workspace in Asia-Pacific; it is also one of the few 

service providers to have demonstrated consistent success in delivering regional (and even globally 

managed) workspace solutions in the region. Vodafone is unique in the region in that it can leverage 

both global assets and domestic mobile assets in Australia, New Zealand, and India. Vodafone Global

Enterprise is focused on MNCs in Asia-Pacific, with 1,700 named accounts. Vodafone-operating 

companies in India, Australia, and New Zealand also serve large enterprises and SMEs. 

Vodafone has one of the best track records in the Asia-Pacific region, with deployments that have 

focused on many elements of mobile workspace, from core offerings to mobilizing business 

processes. However, the vast majority of its success has come from the core and communication 
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elements of mobile workspace. This includes MDM/EMM device lifecycle management and 

communications such as collaboration, video conferencing, and messaging. Its target verticals in the 

region include financial services, device manufacturers, pharmaceuticals, public sector, education, 

hospitality, and tourism. Enterprises that are looking for cross-border mobile workspace deployments 

and have aspirations of fully exploiting mobile workspace technologies should consider partnering 

with Vodafone because of its strong track record in Asia-Pacific.

Vodafone’s flagship offering is its Enterprise Managed Mobility suite, the cornerstone of its mobile 

workspace strategy. This managed offering includes robust security mechanisms that build up 

defense against cyber security as well as security governance around “bring your own device” 

(BYOD) arrangements. It also enables all mobile and virtual workers to have the same access and 

experience as if they were in control. All are critical elements to improving workers’ productivity. 

Vodafone’s managed mobility strategy is backed up by a strong consulting and advisory practice that 

helps enterprises through their mobile workspace journey, testing and assessing their BYOD 

readiness to develop policies and overall strategy. A few years back, Vodafone acquired Bluefish, a 

consulting arm that specializes in managed workspace solutions, collaboration, and developing 

strategies and transformational programs. Bluefish remains an independent entity within Vodafone 

when delivering consulting engagements. Mobile application and content management is also a core 

part of Enterprise Managed Mobility. 

Vodafone also has a strong suite of enterprise mobile applications such as productivity tools, business

analytics, and enterprise resource planning (ERP). Most of these are offered via partnerships and are 

strengthened via bespoke application development with ISVs. Mobilizing business processes and 

applications is increasingly important in Vodafone’s overall workspace strategy. Ovum believes that 

this is one of Vodafone’s weaker areas because it does not have the same level of credibility or depth 

of skills as some of its peers. Enterprise application capabilities require a deep understanding of 

business processes as well as integration skills. However, Vodafone is working with selected 

application developers in Asia-Pacific to create applications and solutions. Vodafone hopes to be able 

to further “redesign” these applications for individual verticals.

Vodafone is highly regarded in the Asia-Pacific region for the level of customer support it provides. It is

particularly well known for providing local support on the ground for all its MNC customers. It provides 

multichannel support in 13 different languages and has a 24/7 helpdesk. Providing local support in 

individual countries is a big focus for Vodafone in Asia-Pacific and is seen as a distinguishing factor. 
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Figure 4: Vodafone service assessment 

 

Source: Ovum 

Orange
Orange Business Services is one of the regional leaders in mobile workspace in Asia-Pacific, with a 

strong track record of executing large-scale IT projects. Much of its success in Asia-Pacific has been 

gained supporting western-based MNCs with operations in the region. Orange’s greatest strengths 

are its integration and professional services capabilities which enable it to execute large and complex 

ICT deals. Ovum recommends that enterprises looking for complex mobile workspace engagements 

should short-list Orange as a potential service provider. Orange’s main target customers are Fortune 

1000 MNCs, but increasingly it is targeting large Asian-based MNCs. Its success with Asian-based 

MNCs has been moderate so far because it does not enjoy the same level of brand recognition 

among these organizations as some of its peers. Orange’s roadmap and global capabilities are stellar,

but Asian-based enterprises should do their due diligence to see if Orange can support their 

workspace ambitions in Asia-Pacific. 

Orange’s mobile workspace services portfolio is spread over several practices, including 

collaboration, enterprise mobility, and cloud and business applications. Account managers, sales 

teams, and consultants are trained to approach mobile workspace in a holistic manner, drawing 

expertise from all practices so that customers enjoy a comprehensive assessment and can 

commission an end-to-end solution if needed. Orange’s flagship mobile workspace solution is 

managed mobility. This suite of products encompasses MDM/EMM, fleet management, security, 

cross-border managed connectivity, mobile application performance management, and device 

sourcing. 

One of Orange’s greatest strengths is its integration and professional services with capabilities that 

are close to unmatched among service providers in the Asia-Pacific region. Central to Orange mobile 

workspace strategy is enabling customers to migrate and embrace digitization. This involves a whole 

series of business processes, including sales, automation of data collection, and analytics by field 

engineers, mobile sales force, and other remote workers. Orange has a strong track record globally of

delivering improved productivity, better revenues, and improved customer engagement to its clients 

via its mobile workspace solutions. Mobilizing and digitizing business processes is central to Orange’s

overall mobile workspace strategy and it has an impressive record in Europe. These engagements 

© Ovum. All rights reserved. Unauthorized reproduction prohibited. Page 12



Ovum Decision Matrix: Selecting a Mobile Workspace Service Provider in Asia-Pacific, 2015–16   

usually require some bespoke application development and integration capabilities, an area where 

Orange is strongest. However, Ovum has yet to see this success replicated in Asia-Pacific, but we 

believe that most of the capabilities exist.

Orange’s Flexible Workspace solution offering is forward-looking and could help CIOs meet service 

management challenges in a mobile workspace. It encompasses both mobile and traditional 

workstations. The primary goal is to allow IT managers to have one single view and control of the 

entire fleet of mobile and traditional assets. This includes usage tracking, applications performance, 

and individual availability. Enterprises are able to design solutions based on operational workflow. 

Orange can also help enterprises virtualize their applications or build a private application store 

according to customer preferences. User access will be dependent on job profile. Cloud computing 

capacity will also be predetermined and allocated accordingly, with the ability to burst when required. 

Orange has dedicated multi-language support staff in Mauritius, Paris, and Brussels. There is also a 

dedicated service management team for all MNC customers and a central 24/7 helpdesk (although 

this is not workspace dedicated). 

Figure 5: Orange service assessment 

 

Source: Ovum 

Singtel
Singtel is one of the regional leaders in the mobile workspace industry in Asia-Pacific. Its success has 

largely been concentrated in its two home markets of Australia and Singapore. It enjoys strong brand 

recognition in the MNC market, including among the Fortune 500. It has yet to extend its mobile 

workspace success outside its home markets, but it has a strong record of supporting MNCs across 

the region in their mobile workspace journey. Singtel has strong mobile alliances across the region via

its associates (Singtel’s direct stake in mobile operators) and the Bridge Alliance, which it leverages to

give coverage for its customers. Singtel should be seriously considered by enterprises and 

governments in Singapore and Australia that are looking for mobile workspace solutions, including 

cross-border deployments, within the Asia-Pacific region. However, it does have limited capabilities 

and support outside the region.

Singtel’s mobile workspace portfolio is broken up into five different services. These are fleet 

management; communications and collaboration; security; applications; and concierge and support. 

Singtel’s One Mobility Platform is the cornerstone of its mobile workspace strategy because it offers 
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and enhances and accelerates the way the enterprises design, test, and deploy native mobile 

applications through enterprise or consumer application stores. It also comes with a robust mobile 

security framework and addresses key concerns on governance for mobile application management. 

This platform has been integrated into government and banking industries by Singtel’s NCS arm. 

Singtel’s OneTouch is a customer engagement platform that caters specifically to the needs of an 

enterprise with a mobile workforce. It helps enterprises enhance productivity by enabling their mobile 

workforce to access data, content, and services from backend systems while on the move. This 

platform also allows enterprises to integrate their own apps for field workers and general mobile 

workers. OneTouch is an organic Singtel innovation. It behaves like a native app that works well on 

mobile devices and can also be integrated into most packaged enterprise applications such as 

Saleforce.com, Oracle, IBM, and SAP. It has productivity, collaboration, and video features as well as 

information tools to facilitate sharing and discussion across the enterprise. Ovum believes that this 

has a lot of potential across all enterprises because it unites collaboration, workflow, and business 

processes in an integrated platform. It also allows CIOs and IT managers to have full control and 

visibility over all their employees’ usage and access. 

Larger deployments involve a significant amount of integration work and knowledge of a broad array 

of enterprise applications. Singtel’s IT arm, NCS, brings those capabilities to customers. OneTouch is 

Singtel’s most promising mobile workspace offering and so far it has brought tangible improvements 

in productivity and revenue generation to healthcare establishments and transport authorities. NCS is 

also Singtel’s application development and customization arm, capable of crafting bespoke solutions 

for various verticals. 

Given the completion of its acquisition of Trustwave, Singtel is focusing on enhanced security 

capabilities as enterprises continue to struggle with the complexity and security concerns around 

“bring your own everything” (BYOx) issues. 

Figure 6: Singtel service assessment 

 

Source: Ovum 
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Regional challenger 

T-Systems
T-Systems is the mobile workspace regional challenger in Asia-Pacific. Most of its capabilities, 

innovation, and skills are focused on Europe. However, T-Systems has a strong track record for 

supporting global customers with their mobile workspace strategy in Asia-Pacific. It has more than 40 

employees dedicated to mobile workspace and about 25 employees with workspace sales and 

marketing responsibilities. Ovum believes that enterprises in the region should consider T-Systems 

among their short-listed mobile workspace service providers because it has an impressive set of 

solutions backed up by strong IT and integration capabilities. These capabilities are accompanied by 

global support in multiple languages. Enterprises looking for an integrated mobile and traditional 

workspace solution will find T-Systems’ Dynamic Workplace solution a particularly viable option in the 

marketplace. However, technology buyers should do their due diligence to determine if T-Systems can

provide the same level of support and innovation in Asia-Pacific as it can in Europe. 

T-Systems’ flagship mobile workspace solution is its One Mobile solution. This was launched in 2013 

as a holistic way of making mobility migration easier for customers. As part of this initiative, Deutsche 

Telekom joins the group units of TSI, MNC, and TDG to a single portfolio. The One Mobile solution 

grew 85% in 2014, making it one of the fastest growing solution lines within T-Systems.

One Mobile is made up of three pillars. The first pillar is mobile access, which includes managed 

connectivity, international agreements, business VPN, and global access to Wi-Fi. The second pillar is

mobility management and consists of MDM/EMM, device lifecyle management, and security. In this 

area, T-Systems has partnerships with most major vendors. The third pillar is T-Systems’ greatest 

strength – the application and mobilization of business processes. T-Systems is able to manage and 

integrate a whole suite of business applications such as CRM, collaboration, big data analytics, 

enterprise resource planning (ERP), and other vertical-specific applications. Its long-term SAP 

relationship and heritage gives it a lot of credibility. These capabilities set T-Systems firmly apart from 

its peers in the region. T-Systems also has a strong vertical flavor to its mobility offerings with 

expertise in automobile, government, tourism, utilities, retail, logistics, and finance. It is able to create, 

develop, and customize industry-specific applications for a broad array of customers, touching on 

various aspects of business processes. However not all of these vertical solutions are widely 

deployed in Asia-Pacific. Dynamic Workplace is integrated into T-Systems’ mobile workspace 

portfolio. The primary focus of this solution is the virtualization of enterprise applications so that 

enterprises can enable all their employees to have access to them via multiple client devices.

T-Systems also has a very robust global support and service management infrastructure in place. 

Global support is available in 18 languages. Its global portal has a large amount of self-service 

features that allow customers to order, report faults, and view reports/SLAs. Ovum believes this portal 

is one of the most comprehensive in the industry for mobile workspace. 
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Figure 7: T-Systems service assessment 

 

Source: Ovum 

Specialists

Verizon
Verizon is one of the specialist providers in the mobile workspace industry in Asia-Pacific. It has a 

strong reputation among MNCs, especially for security, which it believes is a major differentiator in the

marketplace across the IT spectrum. Verizon’s success in Asia-Pacific has largely been network and 

security driven, but it has strong mobile workspace capabilities in North America that it can leverage. 

Ovum recommends that enterprises with existing relationships with Verizon should consider its mobile

workspace solutions as an extension of their partnership with the company (especially if there is a 

North American element to it).

Verizon’s mobile workspace offering in Asia-Pacific is professional services–led with solutions to 

resolve major BYOD/x challenges for CIOs. This includes defining strategy, policy, control, 

governance, and, most importantly, security. Increasingly for large, complex deals in regulated 

industries, security has become a central topic for overall solution engagement. This is an area where 

Verizon excels and it has a strong record within government and financial institutions which account 

for a significant proportion of its customer base globally. 

Mobile Workforce Manager is Verizon’s flagship mobile workspace offering globally, replacing 

Enterprise Mobility as a Service (EMaaS). Mobile Workforce Manager integrates many of Verizon’s 

previous managed mobility offers, with a scope beyond mobile devices. Its MDM/EMM solution 

consists of an organic offering as well as partnerships with major vendors such as MobileIron, 

Airwatch, Good, and Blackberry. It will work with customers based on their existing investments and 

infrastructure and not push out any single technology platform. Verizon has also announced a new 

Unified Mobile Management Platform (UMMP),which was introduced in 2015 as part of the new 

Mobile Workforce Manager portfolio. It is designed to provide CIOs with a single pane of glass for 

managing laptops, mobile devices, M2M clients, and tablets and can help enable device lifecycle 

management and inventory management. This resolves one of the biggest challenges for CIOs, which
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is service management, especially with the increasing number of M2M deployments in the region (an 

area where Verizon has a fair share of success in Asia-Pacific). 

Verizon’s strategy focuses on consultant-led engagements for mobile workspace in Asia-Pacific. 

There is also strong emphasis on application and content management delivered by a hosting model 

with multilayered security wrapped around it through containerization technologies. Verizon has 

always favored bespoke engagement as the best approach to help customers meet their goals. It 

provides a limited amount of application bundles in the region, both horizontally and vertically, as well 

as application customization options. In addition, Verizon has strong capabilities in virtualizing or 

migrating workspace workloads into the cloud, including both SAP and Microsoft.

Figure 8: Verizon service assessment 

 

Source: Ovum 

BT
BT is one of the specialist providers in mobile workspace in Asia-Pacific. Its mobile workspace 

solution is largely carried out through its Global Services arm and it has a large base of global and 

Asian MNCs as clients in the region. BT’s broad mobile workspace portfolio consists of networks 

(fixed, mobile, and Wi-Fi), security, applications, mobile devices, collaboration, and others, offering 

customers an end-to-end approach to their mobile workspace strategy. Its mobile workspace suite of 

products sits across several business divisions within BT Global Services (BTGS) and is brought 

together by sales/account managers and a consulting team to approach and engage customers. 

Currently, BT has 14 BT One specialists supporting its accounts team in AMEA and this is expected to

grow to 20 in the near future. In the Asia-Pacific region, BT’s success has been focused largely on 

managed connectivity, contract and device lifecycle management, and MDM/EMM solutions. 

Enterprises looking for an external service provider to manage mobile assets and provide 

campus-wide connectivity solutions for mobile employees should short-list BT as a potential service 

provider. 

BT One Mobile is BT’s flagship mobile workspace portfolio. BT has an impressive list of customers for 

BT One Mobile in the AMEA region. With no mobile assets outside the UK, BT has a series of 

managed connectivity solutions that are designed to provide enterprises with secured connectivity and

access globally while enabling them to manage cost, including global roaming. BT’s Wi-Fi and WLAN 

solution sits at the heart of its overall managed connectivity strategy because it is designed so that 

© Ovum. All rights reserved. Unauthorized reproduction prohibited. Page 17



Ovum Decision Matrix: Selecting a Mobile Workspace Service Provider in Asia-Pacific, 2015–16   

mobile and global employees are automatically signed onto partnered Wi-Fi hotspots or campus-wide 

deployments. This allows mobile employees to have low-cost secured connectivity globally. 

BT One Mobile has several application dimensions designed to allow mobile employees to have 

secure access to encrypted applications via a corporate catalog. BT One Mobile Secure is a central 

cloud-based platform that allows customers to have full control over distribution and usage of 

applications for all employees. This is a full application lifecycle management service from inspection 

to socialization functions that foster better application creation functions. BT’s mobile application 

portfolio is extensive, with collaboration and voice at the center. It also has several vertical solutions 

including BT Trace, BT Learning Solutions, BT Contact, BT Field Force Automation, and BT Unified 

Trading. BI Analytics, CRM, and ERP are some of the horizontal applications that BT is able to 

mobilize. However, in Asia-Pacific, BT’s success in mobilizing business processes has been limited 

compared to in Europe. Enterprises looking to partner with BT in this area should do their due 

diligence and determine if BT can provide the same level of support and innovation in Asia-Pacific. BT

can also work with customers on bespoke mobile application solutions tailored to individual needs to 

tackle wider corporate challenges. 

Overall BT has a long and distinguished history in innovation, with an impressive record of investment

to back it up. In 2014/15, BT invested more than £530m ($804m) in R&D, creating partnerships with 

universities, startups, and other technology companies globally. The Infinity Lab Programme builds on

BT’s history of engaging with startups and encouraging open innovation. However, this program is 

based in the UK; BT does not have any dedicated mobile application development in Asia-Pacific. 

BT’s mobile workspace portal, BT One Mobile hub, will be launched shortly. This will bring all 

underlying services into a single user interface and include self-service functions for adding features 

and services, reporting faults, and analysis reporting. BT provides global and local contracting and 

has dedicated helpdesks globally offering support in multiple languages. 

Figure 9: BT service assessment 

 

Source: Ovum 

AT&T
AT&T is one of the specialist providers in the region. Its strength is serving large Asian, US, and 

European MNCs that are looking for mobile workspace solutions globally. The recent integration of its 

business solutions and mobility units, completed in 2015, underscores its focus on mobile workspace 
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across its enterprise portfolio. MNCs in the Asia-Pacific region that are looking to engage with a 

service provider with a strong North American presence and capabilities in Asia-Pacific and Europe 

should consider AT&T for mobile workspace solutions. In Asia-Pacific, AT&T is focused largely on 

MDM/EMM and mobile consulting, helping enterprises deal with BYOD/x challenges from 

management and compliance to security issues. 

AT&T has one of the best track records in Asia-Pacific. Globally, AT&T has over 500 consulting 

professionals dedicated to mobility with 8%–10% based in Asia-Pacific. AT&T believes that each 

consulting engagement usually leads to two or three additional services including application 

development and management. AT&T’s flagship mobile workspace customer in the Asia-Pacific region

is Air China, which has resulted in more than 10 customer-built mobile applications. 

AT&T’s Work platform is its flagship workspace service offering. This is also the centerpiece of its 

BYOD strategy. This integration of mobility, application, and simplified user interface will provide 

unique functionality that will be attractive to both IT decision makers and employee end users. MDM is

one of the core features of the platform and AT&T has partnerships with MobileIron, Good, and 

Airwatch. AT&T also adds data and voice plans to mobile workspace services, but this is largely 

confined to the United States and Latin America. AT&T intends to work with service providers globally 

to bring these features and pricing plans to other regions.

AT&T offers prepackaged mobile applications that can drive growth for lines of business; provide 

instant answers from analytics apps; deepen customer relationships with engaging, contextual 

content; and address business issues with industry-specific features. These prepackaged mobile 

applications include workforce management, advanced push-to-talk, and mobile commerce solutions. 

However, AT&T has limited success in mobilizing applications in the Asia-Pacific region, with much of 

its success in this domain largely confined to North America. AT&T has strong capabilities in 

application customization and development as well as in applications such as SAP and Microsoft. But 

application customization is not its main focus, especially if requirements involve deep integration, 

which AT&T feels is best executed by an integrator. 

Overall, AT&T’s customer base in Asia-Pacific mainly comprises US-based MNCs that have 

requirements that extend into North America. Overall revenue growth remains strong at over 20% with

over 4,000 customers that have MDM licenses globally. AT&T believes that its MDM penetration in the

Asia-Pacific region is not as high as in North America, but the gap is closing. 
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Figure 10: AT&T service assessment 

 

Source: Ovum 

Telstra
Telstra is the leading telco for mobile workspace in Australia and it has Asia-Pacific aspirations. But it 

is currently one of the specialist providers for mobile workspace in the Asia-Pacific region. The vast 

majority of Telstra’s business activity happens in Australia, where it is well recognized and has a 

strong track record. Telstra’s mobile workspace portfolio sits across several practices, including 

collaboration, mobility, cloud (including Telstra app marketplace), and managed services built around 

its “the future way of working” (FWOW) concept. FWOW envisions a workforce that will be largely 

mobile, agile, and highly virtual. Ovum recommends that enterprises that have an Australian and 

Asia-Pacific presence should short-list Telstra for their mobile workspace engagements. 

MDM/EMM is central to Telstra’s overall mobile workspace strategy, which is built around a portal that 

allows a single view of device enrolment, IT policy, reporting, and application performance 

management. Telstra has a wide range of partnerships including Airwatch, MobileIron, and Good. 

Telstra believes that collaboration is key to its mobile workspace solution, with its Unified 

Communications as a Service (UCaaS) offering now available globally. Its TIPT platform is built with 

open APIs to better integrate business processes and collaboration tools. The intention is to develop 

vertically oriented solutions for customers. 

Placing business processes at the heart of collaborative solutions is one of Telstra’s greatest 

strengths and it has an excellent track record in Australia for implementing and managing large-scale 

collaboration projects. Enterprises that have complex collaborative elements in their mobile 

workspace roadmap should consider Telstra because of its range of prepackaged mobile applications 

which includes Shoeboxed, Deputy, DocuSign, GeoOp, and ARISapp. It also has more than 12 

custom application partners such as Tigerspike, Alive, and Appscore to deliver mobile applications.

Application security and management is also central to Telstra’s managed mobile workspace strategy. 

It has a dedicated security practice within its NAS group which can create and manage enterprise app

catalogs and push applications to users or place in-house apps in their own encrypted container and 

allow them access to company resources. Telstra’s Enterprise Mobility Managed Service provides 

management and support for mobile applications, content, and platforms – from change and release 

management to end-user service-desk support. Telstra integrates service management into its service
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desk, especially for large enterprises, to provide a seamless experience across fixed, mobile, and 

global services. However, it does not have strong capabilities in certain enterprise applications such 

as SAP and Oracle and has little experience mobilizing them. 

Telstra provides consulting to enterprises on mobility services, helping them select the best mobility 

platform. It provides advice on security and device management and mobility fleet managed bill 

reporting as well as asset tracking and lifecycle management. Enterprises have a single point of 

contact for all their workspace needs.

Figure 11: Telstra service assessment 

 

Source: Ovum 
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about Ovum’s consulting capabilities, please contact us directly at consulting@ovum.com.

Copyright notice and disclaimer
The contents of this product are protected by international copyright laws, database rights and other 

intellectual property rights. The owner of these rights is Informa Telecoms and Media Limited, our 

affiliates or other third party licensors. All product and company names and logos contained within or 

appearing on this product are the trademarks, service marks or trading names of their respective 

owners, including Informa Telecoms and Media Limited. This product may not be copied, reproduced, 

© Ovum. All rights reserved. Unauthorized reproduction prohibited. Page 21

mailto:adrian.ho@ovum.com
mailto:consulting@ovum.com


Ovum Decision Matrix: Selecting a Mobile Workspace Service Provider in Asia-Pacific, 2015–16   

distributed or transmitted in any form or by any means without the prior permission of Informa 

Telecoms and Media Limited.

Whilst reasonable efforts have been made to ensure that the information and content of this product 

was correct as at the date of first publication, neither Informa Telecoms and Media Limited nor any 

person engaged or employed by Informa Telecoms and Media Limited accepts any liability for any 

errors, omissions or other inaccuracies. Readers should independently verify any facts and figures as 

no liability can be accepted in this regard - readers assume full responsibility and risk accordingly for 

their use of such information and content.

Any views and/or opinions expressed in this product by individual authors or contributors are their 

personal views and/or opinions and do not necessarily reflect the views and/or opinions of Informa 

Telecoms and Media Limited.

Ovum Consulting
We hope that this analysis will help you make informed and imaginative business decisions. If you 

have further requirements, Ovum’s consulting team may be able to help you. For more information 

about Ovum’s consulting capabilities, please contact us directly at consulting@ovum.com.

Copyright notice and disclaimer
The contents of this product are protected by international copyright laws, database rights and other 

intellectual property rights. The owner of these rights is Informa Telecoms and Media Limited, our 

affiliates or other third party licensors. All product and company names and logos contained within or 

appearing on this product are the trademarks, service marks or trading names of their respective 

owners, including Informa Telecoms and Media Limited. This product may not be copied, reproduced, 

distributed or transmitted in any form or by any means without the prior permission of Informa 

Telecoms and Media Limited.

Whilst reasonable efforts have been made to ensure that the information and content of this product 

was correct as at the date of first publication, neither Informa Telecoms and Media Limited nor any 

person engaged or employed by Informa Telecoms and Media Limited accepts any liability for any 

errors, omissions or other inaccuracies. Readers should independently verify any facts and figures as 

no liability can be accepted in this regard – readers assume full responsibility and risk accordingly for 

their use of such information and content.

Any views and/or opinions expressed in this product by individual authors or contributors are their 

personal views and/or opinions and do not necessarily reflect the views and/or opinions of Informa 

Telecoms and Media Limited.

© Ovum. All rights reserved. Unauthorized reproduction prohibited. Page 22

mailto:consulting@ovum.com


Ovum Decision Matrix: Selecting a Mobile Workspace Service Provider in Asia-Pacific, 2015–16   

CONTACT US

www.ovum.com

analystsupport@ovum.com

INTERNATIONAL OFFICES

Beijing

Dubai

Hong Kong

Hyderabad

Johannesburg

London

Melbourne

New York

San Francisco

Sao Paulo

Tokyo

© Ovum. All rights reserved. Unauthorized reproduction prohibited. Page 23


	Summary
	Overview
	Ovum view
	Key findings

	Mobile workspace fundamentals
	Mobile workspace definition
	Recommendations for service providers
	Asia-Pacific market size

	Vendor solution selection
	Inclusion criteria
	Exclusion criteria
	Methodology
	Ovum ratings


	Market and solution analysis
	Market development
	Solution analysis
	Portfolio
	Mobile connectivity
	Mobile devices and management
	Mobile applications and management
	Commercials
	Service management
	Customer care
	Professional services
	Vertical solutions

	Strategy and vision
	Portfolio roadmap
	Customer awareness
	Resource investment
	Innovation program
	Partnership strategies
	Clear vision

	Execution
	Organization
	Partnerships (reach and go-to-market)
	Customers
	Regional depth
	Service delivery



	Selecting a Mobile Workspace Service Provider in Asia-Pacific, 2015–16
	Ovum Decision Matrix

	Regional leaders
	Vodafone
	Orange
	Singtel

	Regional challenger
	T-Systems

	Specialists
	Verizon
	BT
	AT&T
	Telstra

	Appendix
	Further reading
	Author
	Copyright notice and disclaimer
	Ovum Consulting
	Copyright notice and disclaimer


