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Business executives everywhere recognise the 
potential of the cloud, but they often do not know 
how to get started. This challenge is magnified by an 
economic landscape that is putting continual pressure 
on IT to deliver more business value at lower cost.

The unpredictable demand for IT resources, which 
is driven by the need for flexibility with real-time 
interactions with customers and partners, has major 
organisational issues driving the need for new delivery 
and consumption models.

Cloud computing can help you increase capacity 
and add capabilities while minimising investment in 
new infrastructure, software and training. However, 
beginning your cloud journey requires not only an 
understanding of your applications, but the hardware 
and network of systems that support your operational 
delivery.

Cloud Readiness is a one-time assessment, which 
establishes the current cloud maturity baseline and 
identifies the scope of potential changes to your 
current IT landscape required to move to the cloud. 
The service is delivered in the form of a detailed report 
that provides the basis for cloud migration as well as 
further application transformation.

Cloud Readiness 
Assessment Services 
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What do you use it for?

CIOs everywhere recognise the potential that cloud computing 
brings, but often they are not sure how to get started. An economic 
environment that is putting increasing pressure on IT to deliver more 
business value at lower cost magnifies this challenge. 

This service helps address a number of challenges including:

• High cost of legacy applications and infrastructure, maintenance 
of aging platforms and high cost to deploy new services

• Lack of clarity on how to simplify, consolidate and optimise your 
IT ecosystem and operations

• Inability to rapidly deploy and scale services

• Reduction of risk including regulation, compliance, technical, 
business and security

• Lack of knowledge on how to move workloads and underpinning 
infrastructure to the cloud

• Lack of cloud expertise and resource

• High complexity of on premise workloads

• Selection of the right cloud service providers

• Recent M&A creating technical complexity

Cloud Readiness Assessment Services can help you analyse your 
existing environment and determine the cloud computing model 
best suited for your business. We then help you identify the business 
areas and workloads that, when migrated to the cloud, can enable 
you to reduce costs and improve service delivery.

What is the service?

Cloud Readiness Assessment Services advise 
organisations on cloud adoption strategies, portfolio 
transformation to the cloud and how to benefit 
from the resulting business benefits. This service 
focuses on guiding customers towards technology 
modernisation, rationalisation, remediation and 
migration to cloud. Cloud Readiness Assessment 
Services enable the customer to establish a cloud 
adoption maturity baseline and identify a potential 
scope of changes to the current IT application 
portfolio and technology landscape.

The service delivers:

• Current and future cloud maturity level and  
priority capability needs report

• Potential scope of applications and technology 
ready for cloud migration

• Cloud reference architecture target state options

• Potential roadmap

This is a professional service provided at a fixed price 
based on the number of applications being considered 
and can be completed in two weeks.
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What’s in it for you?

This service delivers an assessment of the suitability of selected areas of your IT 
estate to move to the cloud. It identifies the workloads that are best suited for the 
cloud, which ultimately optimises the investment in cloud and lowers the TCO. It 
helps answer typical questions and challenges raised early in the journey to the 
cloud.

The service delivers a number of business benefits for your organisation including:

• Aligning business and IT in a cloud computing strategy 
Information is mapped to a cloud computing adoption framework that allows us 
to identify suitable cloud service options and the opportunities offered by each 
option. We provide recommendations to help you select the workloads and the 
cloud deployment models that best meet your business goals. 

• Analysing workloads for optimum benefit in a cloud environment 
The service analyses your IT workloads. We then use a “pains-versus-gains” 
analysis to prioritise these workloads according to their characteristics and 
affinity for deployment from a cloud environment. The resulting scorecard 
helps you more easily determine which workloads could provide you with the 
most business value when migrated to a cloud computing environment.

• Planning for a smooth implementation 
After identifying the most appropriate workloads, our specialists work with 
you to assess your infrastructure readiness. We conduct a gap analysis and 
summarise the various IT improvements required to implement the target 
cloud delivery model. Also because implementing cloud can result in many 
changes to your existing IT department, we provide a detailed, actionable 
roadmap that recommends the changes needed to address gaps and facilitate a 
smoother transition to a cloud model.



PRODUCT BROCHURE Cloud Readiness Assessment Services6

Private:

IT capabilities are 
provided as a service over 
an intranet, within the 
enterprise and inside the 
firewall

Public:

IT activities/functions 
are provided as a service 
over the internet

Hybrid:

Internal and external service delivery methods are 
integrated

What’s included in Cloud  
Readiness Assessment Services?

Our specialists can help you analyse your existing 
environment and determine the cloud computing 
model best suited for your business. We then help you 
identify the business areas and workloads that, when 
migrated to the cloud, can enable you to reduce costs 
and improve service delivery.

The final output of the service includes:

• Customer business drivers for cloud

• Cloud Maturity Model Evaluation and Priority 
Capabilities (26 key questions)

• Inventory of application portfolio data collected 
and key statistics

• Applications suitable for cloud and potential 
dispositions

• Cloud Reference Architecture – Potential Future 
State

•  Indicative roadmap

• Key recommendations and next steps
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Vodafone Group is one of the world’s largest telecommunications 
companies and provides a range of services including voice, 
messaging, data and fixed communications. Vodafone Group has 
mobile operations in 25 countries, partners with mobile networks 
in 42 more and fixed broadband operations in 19 markets. As of 31 
December 2018, Vodafone Group had approximately 700 million 
mobile customers and 21 million fixed broadband customers, 
including all of the customers in Vodafone’s joint ventures and 
associates.

By connecting people, places and things, Vodafone Business helps 
businesses of all sizes to succeed in a digital world. Our expertise 
in connectivity, together with our leading IoT platform, multi-cloud 
solutions, digital services and global scale, delivers the results 
customers need to help them progress and thrive. We are a trusted 
partner to businesses of all sectors and public services around the 
world, and work side by side with them to understand the unique 
challenges they face and the goals they want to achieve.

For more information, please visit: www.vodafone.com/business 

Why Vodafone?

www.vodafone.com/business
Vodafone Group 2019. This document is issued by 
Vodafone in confidence and is not to be reproduced 
in whole or in part without the express, prior written 
permission of Vodafone. Vodafone and the Vodafone 
logos are trademarks of the Vodafone Group. Other 
product and company names mentioned herein may 
be the trademark of their respective owners. The 
information contained in this publication is correct 
at the time of going to print. Any reliance on the 
information shall be at the recipient’s risk. No member 
of the Vodafone Group shall have any liability in respect 
of the use made of the information. The information 
may be subject to change. Services may be modified, 
supplemented or withdrawn by Vodafone without prior 
notice. All services are subject to terms and conditions, 
copies of which may be provided on request.

Next steps

If you want to discover more about Cloud Readiness Assessment 
Services, please contact your Account Manager.

http://www.vodafone.com/business
http://www.vodafone.com/business

