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In today’s increasingly competitive world, 
organisations are keen to migrate applications to 
the cloud to harness flexibility and drive even more 
efficiency. Assessing which applications are suitable 
to be moved to the cloud across your entire portfolio 
is a time-consuming exercise. There is a requirement 
to establish a systematic approach and method to 
underpin this migration process. This approach needs 
to be underpinned by automation to drive speed 
and reduce cost. Cloud Migration Services provides 
a complete migration solution for the movement of 
your workloads to the cloud.

Cloud Migration Services are based on a previous 
application assessment provided either by Vodafone 
or a third party. It migrates and remediates 
applications and data from your distributed 
computing environment to the cloud, to traditional 
hosting, or from one cloud environment to another.

It offers:

• Hybrid cloud migration roadmap

• Platform remediation

• Multi-cloud application workload migration 
implementation
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It provides step-by-step guidance to:

• Accelerate adoption of hybrid cloud

• Transform a large application portfolio with hybrid cloud

• Rapidly standardise your platforms on cloud

• Implement a multi-cloud platform solution 

• Lower TCO via accelerated cloud adoption

What is the service? 
 
Cloud Migration Services repeatable approach to securely migrating 
applications and their associated workloads to the cloud, which has 
been refined over years of experience. This repeatable approach 
uses proven methodologies that are designed to be cost-effective 
and help mitigate your migration risks.

The key service delivery activities are as follows:

• Review and analyse the application and data scope for migration

• Define the application migration approach

• Define a target application environment and build specification

• Define the cutover runbook

• Conduct tools-driven migration by 
logical migration grouping

• Conduct testing

• Conduct cutover

While no two migration engagements 
are the same, Vodafone’s repeatable 
cloud migration methods and processes 
help ensure a successful migration, 
whether it’s an infrastructure migration, 
database migration, ISV package, 
custom applications or a combination 
of all four.

In the case of your transition, Vodafone 
would tailor the migration to cloud, 
focusing on design, planning and 
migration implementation, as well as 
optionally incorporating your specific 
requirements around modernisation, 
security enhancement, risk reduction 
and other criteria.

Vodafone is highly specialised in 
assessing client applications into 
standard migration patterns using a 
wide variety of IBM’s analytical toolsets.
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What do you use it for?  
 
This service is used to move a selected set of applications that 
have already been subject to a cloud readiness and application 
assessment, to a cloud environment.

As you understand the business drivers of moving IT to the cloud, you 
need to ensure the migration is delivered with minimal disruption to 
the business. This solution also addresses the following challenges:

• Provides you with skills and expertise to seamlessly migrate 
to cloud where you may otherwise lack internal resource or 
experience of complex cloud migrations

• Avoids the threat of business disruption as a result of failed cloud 
migration

• Minimise spiralling costs resulting from extended cloud 
migration projects

• Provide tools to migrate workloads to the cloud successfully

 
Cloud Migration Services comprise and remediating applications and 
data from an organisation’s distributed computing environment to 
the cloud, to traditional hosting, or from one cloud environment to 
another. 

  
Migration to the cloud
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IBM’s automated tools-based migration method is 
outcome-based where each delivery track ensures 
a predictable outcome. It provides seamless 
migration with minimum intervention from you, while 
maintaining good collaboration and a quick ROI-based 
delivery. Vodafone minimises migration risk as we 
move along the journey to the cloud, incorporating 
essential application and infrastructure security 
controls, tools and processes.  
 
Other benefits include:

• Predictable outcome through establishing a 
common migration and remediation pattern

• Automatic application migration placement from 
source pattern to target deployment pattern

• Significant reduction of human effort through 
tools-driven output, avoiding error prone 
reporting

These benefits are delivered by a dedicated team of 
SMEs to identify and manage risk, minimising your 
workload and the impact on your existing teams.

 
What’s in it for you?
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Vodafone offer this 
service through a 
structured set of service 
options:

Each service option is defined by the 
following parameters handling increasing 
degrees of volume and complexity.  
The parameters are set out below:

The service provide the 
following deliverables:

Where only cloning is 
undertaken, a smaller 
deliverable set is produced:

• Image cloning – execute
• Image cloning – manage
• Simple re-build
• Medium re-build
• Complex re-build

• Migration complexity
• Number of hosts
• Storage configuration
• Physical to virtual
• Load balancer
• High availability
• Testing activity

• Technical solution document 
(Applicable to medium and 
complex rebuild only)

• Migration cutover runbook 
(applicable to medium and 
complex rebuild only)

• High-level migration plan
• Migration sign-off reports
• Delivery status report

• Server list with O/S details for 
migration

• Migration tool installation 
completion report

• Migration event completion 
report

What’s included in  
Cloud Migration Services?

Prior to the commencement of Cloud Migration Services, there are a number of 
prerequisites that must be validated to ensure a successful migration to cloud. 
Critically these include cloud readiness and application assessment that should 
have already taken place. These services can be provided by Vodafone. You may 
already have conducted this activity in-house or with a third  party in which case we 
will provide a due diligence as part of the service before executing the migration.

The key features of the service are:

• A review and analysis of the application and data scope for migration
• A defined application migration approach
• A defined target application environment and build specification
• A defined cutover runbook
• A tools-driven migration by logical migration grouping
• End-to-end testing and cutover
• Delivery of a high-level migration plan
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Vodafone Group is one of the world’s largest 
telecommunications companies and provides a range 
of services including voice, messaging, data and 
fixed communications. Vodafone Group has mobile 
operations in 25 countries, partners with mobile 
networks in 42 more and fixed broadband operations in 
19 markets. As of 31 December 2018, Vodafone Group 
had approximately 700 million mobile customers and 21 
million fixed broadband customers, including all of the 
customers in Vodafone’s joint ventures and associates.

By connecting people, places and things, Vodafone 
Business helps businesses of all sizes to succeed in a 
digital world. Our expertise in connectivity, together with 
our leading IoT platform, multi-cloud solutions, digital 
services and global scale, delivers the results customers 
need to help them progress and thrive. We are a trusted 
partner to businesses of all sectors and public services 
around the world, and work side by side with them to 
understand the unique challenges they face and the 
goals they want to achieve.

For more information, please visit:  
www.vodafone.com/business

Next step?

If you want to discover more about Cloud Migration 
Services, please contact your Account Manager.

Why Vodafone?

www.vodafone.com/business
This document is issued by Vodafone in confidence 
and is not to be reproduced in whole or in part without 
the express, prior written permission of Vodafone. 
Vodafone and the Vodafone logos are trademarks of 
the Vodafone Group. Other product and company 
names mentioned herein may be the trademark of 
their respective owners. The information contained 
in this publication is correct at the time of going to 
print. Any reliance on the information shall be at the 
recipient’s risk. No member of the Vodafone Group 
shall have any liability in respect of the use made of 
the information. The information may be subject to 
change. Services may be modified, supplemented 
or withdrawn by Vodafone without prior notice. All 
services are subject to terms and conditions, copies  
of which may be provided on request.

http://www.vodafone.com/business
https://www.vodafone.com/business/home
https://www.vodafone.com/business/home
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