
Eliminating 
manufacturing 
downtime 

Feintool keeps its presses running 
for longer and reduces maintenance 
costs, powered by Vodafone IoT. 

The future is exciting.

Ready?



Using data to create value-add 
services, with Vodafone IoT 

The challenge
Round-the-clock  
manufacturing efficiency

If you drive a modern car there’s a good chance 
you’ve come into contact with a Feintool product. 
Feintool is a world leader in fineblanking,  
a production technique for complex steel parts 
commonly used in the automotive sector. 
Whether it’s a seatbelt or a transmission part, 
there’s a good chance that it is a Feintool product.

Feintool produces around 50 of its large presses  
a year, each taking several months to build.  
Once in service, each machine works hard.  
A press producing clutch parts for an automotive 
manufacturer could produce up to 100 million 
items a year, working around the clock. 

“These machines typically operate 18-21  
shifts a week,” says Marc Schneeberger,  
Business Development Manager, Feintool. 
“Maintenance has to be carefully planned.  
There is limited downtime.”

For Feintool this challenge represents an 
opportunity. How to keep its presses running 
longer, reduce maintenance costs and get closer 
to its best customers.

“We needed to move from a position of reactive, 
even proactive servicing, but preventative 
maintenance,” says Schneeberger. 

“We’d be quick to fix a fault or regularly swap out 
key components, but what if we could monitor  
the condition of the press?”

Keeping the presses running

Creating a stand-alone condition monitoring 
solution locally on the press failed to address the 
problem. “We still needed an engineer to visit or 
download the data with a remote maintenance 
tool and assess the press,” says Schneeberger. 
“Often we were arriving too late. To be really 
effective we needed to get the data sent from 
the press, in near real-time, to an engineer  
off-site.”

Feintool needed connectivity independent  
of the customers’ network and it needed  
a global solution. “We’re global, our customers 
are global, efficiency is a global concern,”  
says Schneeberger. 

Global manufacturing leaders are increasingly focused on Industry 4.0, the collection of 
data to optimise processes. But data is meaningless if it can’t be understood and acted 
upon. Worse, manufacturers risk being overwhelmed with data.

Feintool is a leading manufacturer of presses for fineblanking. It has created a monitoring 
solution that refines data into actionable insight. The solution FEINmonitoring promises to 
ensure the smooth running of Feintool machines, optimise production uptime for Feintool 
customers and provide its customer with a web portal access to its  machine data.

“Also, we wanted a platform on which to manage 
this service, and for customers to make sense of 
the data. Finally, we wanted a solutions provider 
with expertise in data security matters. This is 
not our area of expertise, and we will not risk our 
customers’ data.”

The solution
Independent connection

Mitch Greeley, Condition Monitoring Engineer at 
Feintool, says Vodafone came along at the right 
time. “We had the idea and our service team were 
very keen on extending our offer to customers,  
but Vodafone came with the expertise.”

The Vodafone IoT service sees a Machinelink  
3G device connected to all new Feintool presses. 
This device is then connected via Vodafone global 
IoT SIMs; customers can then monitor its presses 
via Vodafone’s Remote Monitoring and Control 
Service (RMCS). Feintool can ship presses to 
anywhere in the world, and activate the 
connectivity when necessary.

“It may be that we’re a little early to the market  
with this idea. Some customers will get it, others 
may need to trial the service,” says Greeley.  
“We’re offering a free six-month trial to all 
customers with a new press; after that, they  
can pay for or abandon the service as they  
chose. But from now on all our presses will  
include Vodafone connectivity.”

Feintool case study

“ I expect a host of new 
applications in the future. 
The opportunity for 
Feintool is not the data, 
but the means to create 
a meaningful value-add 
service from the data.

Marc Schneeberger,  
Business Development Manager, 
Feintool

”



The bottom line
• Global solution capable of working 

independently of customers’ network

• Ensures best practise in data security, 
safeguarding customers’ production IP

• End-to-end monitoring service,  
from hardware to connectivity to 
management platform

The 3G connectivity stands separate to the 
customers’ network, Vodafone understands data 
security, and it was the complete solution. Since we 
decided on Vodafone we’ve had to do very little work. 
Mitch Greeley, Condition Monitoring Engineer, Feintool

“

About Feintool

• World leader in the development  
of fineblanking systems

• Key supplier to the automotive industry

• Headquartered in Lyss, Switzerland

• Annual revenues of approximately half  
a billion Swiss francs; 2,000 employees

• www.feintool.com

Vodafone, he continues, met every requirement: 
“The 3G connectivity stands separate to the 
customers’ network, Vodafone understands  
data security, and it was the complete solution. 
Since we decided on Vodafone we’ve had to do 
very little work.”

The future 
The expert in optimising  
manufacturing production

Today, there are 28 Feintool presses online, 
using the FEINmonitoring solution. Most, says 
Schneeberger, are in Germany and Switzerland, 
but can be found as far afield as Vietnam, Japan 
and the U.S.: “It is ideal for global customers who 
want to check the status of a press overseas 
without having to leave head office.”

The insight generated is making a compelling 
case for all trial customers to switch to the  
paid-for service. “For instance, we spotted a 
regular error with the parts cleaning process  
on one press. 

“We responded by changing a bearing on a slider 
rail, and it has improved uptime by eight minutes 
a day. Small changes, but over a year this makes 
for huge productivity gains,” says Schneeberger.

This learning enables Feintool to position itself 
not just as the world leader in fineblanking 
technology, but as the only company offering 
both condition monitoring and analysis of  
the collected data in a single solution.  
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“We’re learning from the data every day,”  
says Schneeberger. “Clearly this will have a 
positive impact on our product development 
– we learn better from real production 
environments than lab testing, but the 
opportunities are bigger than that.”

Schneeberger says smart manufacturing 
(Industry 4.0, as the automation and data 
exchange trend is termed), will naturally  
extend from maintenance to productivity  
to tool parameters: “I expect a host of new 
applications in the future. The opportunity for 
Feintool is not the data, but the means to create 
a meaningful value-add service from the data.”

”

http://www.feintool.com
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