
Case study 

GIP

Managed hosting 
enhances HR 
processes

Vodafone Cloud and Hosting 
delivers a multi-layered 
solution to improve GIP’s HR 
management system



Vodafone There’s a cloud that can

Gesellschaft für innovative 
Personalwirtschaftsysteme  
uses managed hosting by Vodafone. 

Over the years, the Rhein-Main-based 
company has extended its range of products 
and expanded nationwide. Today, GIP and its 
partners serve more than 25,000 customers. 

The development and supply of human 
capital management solutions is a complex 
business: GIP’s typical customer has 
between 1,000 and 100,000 employees  
and a variety of different HR processes –  
as many as 100 in larger companies. 

The application for business trips,  
for example, may require a number of  
permits from several bodies, depending  
on the organisation and the nature of the 
trip. In addition, GIP enriches customer 
solutions with big data and business 
analytics, and also offers content services, 
such as automated federal tariff and legal 
updates – a unique selling point on the  
part of the company.

HR management systems company GIP (Gesellschaft für innovative 
Personalwirtschaftsysteme mbH) was founded in 1996, with the 
initial aim of developing and marketing the KIDICAP 2000 personnel 
accounting software, primarily used in churches and social institutions.
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Vodafone There’s a cloud that can

The role of the IT department at GIP is 
perhaps best described as multi-layered.

Most employees are concerned with the 
development of software – requiring 
access to a suitable environment for 
the development of cloud-capable apps 
for more than a dozen separate teams. 
They need to test continuously in the 
development process, prior to the delivery 
of the software, on cycles that can be 
extremely short – some clients require 
delivery of new software up to twice a 
week. Meanwhile its IT department needs 
to manage the internal systems: KIDICAP 

An IT function juggling 
many tasks and priorities 

for its own staff, financials and controlling.  
As well as special applications.   

In recent years, GIP has grown enormously, 
bringing the IT function to its limits in terms 
of space. “We have a lot of big customers 
and need to be able to perform tests on 
a large scale on their behalf,” states Ulf 
Buchholz, Managing Director of GIP. “We 
could no longer manage that with our 
existing infrastructure. This is why we have 
decided to abandon the operation of our 
servers and instead – as a first step – move 
the IT systems for development, testing 
and administration to a cloud vendor.”

We have a lot of 
big customers and 
need to be able to 
perform tests on a 
large scale on their 
behalf. We could no 
longer manage that 
with our existing 
infrastructure.

Ulf Buchholz 
Managing Director of GIP
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Vodafone There’s a cloud that can

GIP decided to partner with Vodafone for 
several reasons. One of the most important 
was the issue of connectivity.

The company’s headquarters are located 
on the outskirts of Frankfurt. The city 
has very high-performance fibre-optic 
infrastructure on both sides of the river 
Main, and GIP wanted to use this to provide 
its customers with their own KIDICAP cloud 
solution in the future – via the Vodafone 
data centre. Buchholz explains: “The KIDICAP 
collaboration platform for all partners will 
run in the Vodafone data centre. The finished 
apps are constantly being transferred from 
the development and test servers to the 
platform, and can be downloaded from the 
store by partners. Alternatively, users can 
access KIDICAP directly via the Vodafone 
systems. This connection will become  
even more important in the future.” 

Connectivity:  
an important hosting criteria

For the GIP service to operate at the highest 
quality, a long list of requirements must be 
met. Guaranteed high bandwidth level is 
essential. Data must be stored in Germany 
and transferred securely, because of the 
heavy use of personal information and 
the General Data Protection Regulation 
(GDPR) that will increase operator liability. 
The connection from data centre to data 
centre needs to be 99.999% available, 
with a maximum of two to four hours of 
non-availability per year. And finally, it has 
to be possible to transport large amounts 
of data at gigabit speed without incurring 
disproportionately high costs.

All of these requirements were met 
by Vodafone.

Apps are constantly 
being transferred 
from the development  
and test servers to 
the platform, and  
can be downloaded 
from the store  
by partners.

Ulf Buchholz
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Alongside the meeting of big requirements, 
there was another important argument 
in favour of Vodafone. As Ulf Buchholz 
describes: “The step towards becoming 
a cloud-based provider is a decisive one 
for our business model. We therefore 
attach great value to a partnership, and the 
opportunity to control and influence further 
developments to the way our systems are 
operated. An individual solution of this kind 
isn’t possible with just any cloud provider.”

A decision in favour 
of managed hosting

To implement this tailored solution, two 
separate 1-gigabit MPLS (Multiprotocol Label 
Switching) connections were set up between 
the Vodafone data centre and the GIP 
location in Offenbach. For data protection 
reasons these were reserved exclusively for 
GIP. At the Vodafone data centre, a cluster 
was rented, consisting of four ESXi servers 
together with a 20TB SAN (Storage Area 
Network) and a separate firewall. The servers, 
the desktop, development, database and 
other systems were run on virtual machines, 
backed up by special software, which is now 
gradually mirroring the GIP servers in the 
Vodafone data centre. This was all done while 
the system was running, without interruption.

An individual 
solution of this 
kind isn’t possible 
with just any  
cloud provider.

Ulf Buchholz
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 “With this kind of managed hosting, the 
cut-off point between GIP and Vodafone 
in terms of responsibility runs along the 
virtualisation layer,” says Olaf Conradt, Head 
of IT at GIP. “We can fully focus on application 
management for our developers, while 
Vodafone takes care of the entire hardware 
cycle and provides replacements, patches, 
and updates.” 

Agility is vital. Now, if GIP needs additional 
computing resources for new tasks at short 
notice it can – depending on the size of 
the requirement – use its existing quota 
at Vodafone. It can also order additional 
memory and computing power at short 
notice. As a result, the company has  
greater flexibility to grow faster and easier.    

Focusing on the application level

The decision makers at GIP are pleased 
with the progress of the project. Not 
least because the speed of the data line 
immediately made an impact. “With the 
Vodafone servers access speeds are faster 
than at our old data centre,” says Olaf 
Conradt. Managing Director, Ulf Buchholz, 
adds: “It is remarkable that latency via the 
2x1 gigabit connection to the Vodafone data 
centre is shorter than in the internal network 
of the GIP data centre in Offenbach. This 
speaks volumes about the connectivity  
that Vodafone provides here.”

Latency via the 
Vodafone data 
centre is shorter 
than in the internal  
network. This speaks 
volumes about the 
connectivity that 
Vodafone provides 
here.

Ulf Buchholz 
Managing Director
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The proof of a successful project is in how 
those involved approach the future together. 
And the story of GIP and Vodafone is a happy 
one, demonstrated in GIP’s plans to migrate 
more and more essential systems – such 
as the software that the company operates 
for customers – to Vodafone, after the initial 
wide scale migration of its development and 
test environment.

Vodafone Cloud and Hosting: 
more than a cloud provider

 “Our experience of the Vodafone Cloud and 
Hosting team has been very positive,” says 
Buchholz. “The cooperation was great – 
from the offer phase to the completed 
implementation. The Vodafone team in 
charge of this field does a tremendous job.”

Contact Vodafone Cloud 
and Hosting to make your 

business a smarter business
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http://www.vodafone.com/business/contact-us?src=SBGIPCust
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