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Disclaimer

Informationin the followingpresentationrelatingto the priceat whichrelevantinvestmentshavebeen
boughtor soldin the pastor the yieldon suchinvestmentscannotberelieduponasaguideto the future
performanceof such investments. This presentationdoes not constitute an offering of securitiesor
otherwiseconstitutean invitationor inducementto anypersonto underwrite,subscribefor or otherwise
acquireordisposeof securitiesinanycompanywithintheGroup.

The presentationcontains forward-looking statementswhich are subject to risks and uncertainties
becausethey relate to future events. Theseforward-looking statementsinclude,without limitation,
statementsin relationto theGroupƐsprojectedfinancialresultsof the 2010 financialyear. Someof the
factorswhichmaycauseactualresultsto differfrom theseforward-lookingstatementsarediscussedon
thefinalslideof thepresentation.

Thepresentationalsocontainscertainnon-GAAPfinancialinformation.TheGroupƐsmanagementbelieves
thesemeasuresprovidevaluableadditionalinformationin understandingthe performanceof the Groupor
the GroupƐsbusinessesbecausethey providemeasuresused by the Groupto assessperformance.
Althoughthesemeasuresareimportantin themanagementof the business,theyshouldnot beviewedas
replacementsfor,but ratherascomplementaryto,thecomparableGAAPmeasures.

Vodafone,the Vodafonelogo, Vodacom,Vodafone360 and VodafoneStationare trademarksof the
VodafoneGroup. TheRIMandBlackBerryfamiliesof trademarks,imagesandsymbolsarethe exclusive
propertiesand trademarksof Researchin MotionLimited,usedby permission. RIMandBlackBerryare
registeredwith the USPatentandTrademarkOfficeandmaybependingor registeredin othercountries.
Otherproductandcompanynamesmentionedhereinmaybethetrademarksof theirrespectiveowners.
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Agenda

ƗHighlights

ƗBusiness review

ƗFinancial outlook

ƗQ&A
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Highlights: Q3 09/10
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ƗImproved revenue trends in all regions

ƗGood progress in total communications 

strategy

ƗContinued strong free cash flow 

generation 

ƗFY 09/10 free cash flow range upgraded

All growth figures are organic unless otherwise stated

1. Not organic

10.7

7.2

2.0

1.6

1.1

5.8

Group service revenue

ƗEurope

ƗAfrica & Central Europe

ƗAsia Pacific & Middle East

Data revenue

Free cash flow (YTD)1

(1.2)

(3.2)

(0.5)

10.4

17.7

24.5

£bn Q3

(3.0)

(4.6)

(3.9)

10.3

20.1

29.1

Q2

Growth (%)

0.9Fixed revenue 10.0 9.0
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Europe: 1.4pp growth rate improvement

(3.3)

(4.4) (4.6)

(3.2)

Q4 08/09 Q1 09/10 Q2 09/10 Q3 09/10

Service revenue growth (%)

Service revenue growth Q3 vs. Q2(%)

(4.6) 1.2

0.2 (3.2)

Q2 09/10 Mobile Fixed Q3 09/10

ƗCompetitive intensity and economic environment 

unchanged

ƗImproved trend in UK and Germany, continued

growth in Italy, stable trend in Spain

ƗMobile -4.6%; decline slows vs. Q2

ƍSmartphone focus on data attachment rates 

ƍFull rollout of value enhancement offers

ƍStrong contract net adds 747k 

ƍFocused A&R supported by cost reduction programme

ƗFixed Line +10%; positive trend continues

ƍStrong net adds through own distribution

ƍVodafone Station success

All growth figures are organic unless otherwise stated
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Europe: key performance trends

Outgoing voice growth - stabilisation

(%)

6.0

2.9 2.8 3.1

(11.1)
(9.5) (9.9)

(11.2)

Q4 08/09 Q1 09/10 Q2 09/10 Q3 09/10

Usage Effective rate per minute

Mobile service revenue - decline slows

(%)

All growth figures are organic unless otherwise stated

Fixed line revenue growth - positive trend continues 

(%)
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5.7

9.0
10.0
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(1.3)

(5.6)
(5.1)

(3.8)

Q4 08/09 Q1 09/10 Q2 09/10 Q3 09/10

Enterprise service revenue growth - improving trend

(%)



7

Regional performance

3.9

14.3

10.3 10.4

18.1

Q4 08/09 Q1 09/10 Q2 09/10 Q3 09/10

Pro forma Organic

Service revenue growth (%)

ƗIndia: increasing revenue market share amid 

significant price pressure

ƗEgypt: price reductions offset by data revenue and 

customer growth

ƗQatar: successful growth of operations

ƗAustralia: JV performing in line with expectations

All growth figures are organic unless otherwise stated 

ƗTurkey: return to growth

ƗSouth Africa: continued strong data growth

ƗCentral Europe:

ƍ Challenging economic environment 

ƍ Competitive pressure in Romania

ƍ Continued MTR impact

Asia Pacific and Middle East

Service revenue growth (%)

Africa and Central Europe
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(3.9)

2.5

1.3

(0.4) (0.5)

Q2 09/10 Turkey Vodacom Other Q3 09/10
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Device portfolio: leading customer propositions

Smartphones

ƗSmartphone sales mix rising from 25% to 30-40% in FY 10/11

Ɨ~60% average data attachment rate in Europe

ƗAll leading brands represented (iPhone in 14 markets including UK)

Mobile connectivity

Ɨ7.6m PC connectivity users (+63% YoY)

ƗFirst to market with 21 Mbps USB sticks in Europe

ƗContinued innovation in device portfolio for consumer & enterprise

Vodafone branded devices

ƗCost from US$15; 23m sold since launch

ƗRealising data opportunity in emerging markets (<5% of the base)

ƗCombining high-end features with low cost for European prepaid users
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Vodafone

Samsung H1

BlackBerry

Storm2

Vodafone 135 

(lowest cost)

Vodafone 340 

(mobile internet)

Vodafone 541 

(touchscreen)

Google

Nexus One

Vodafone 533

Crystal

21Mbps USB

Nokia 

N900

Embedded

Netbook 

Sure Signal

(femto cell)

iPhone 

3GS



21 23 24

19

41

79

FY 07/08 FY 08/09 FY 09/10e

Voice Data

Europe: managing data growth to maintain a quality network
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+116%

+93%

Levers

Cost Reduction

Network sharing

Other cost savings

Leveraging economies of scale

Traffic Management

QoScapabilities

Fair usage policies

Network Management

Site build

Additional carriers

Femto/WiFioffload

Spectrum

Refarming

New purchases

Technology

HSPA upgrades (efficiency gains)

IP Backhaul Ethernet Microwave

Capacity management levers

ƗStrong data traffic growth expected to continue

ƍIncreased data penetration and usage per customer

ƍData traffic mix shifting to smartphones

ƗLeading network

ƍ~45% of 3G network at 7.2Mbps (March target 60%)

ƍAverage 35% utilisation in busiest hour

ƍOnly 7% of sites nearing capacity in busiest hour1

ƍNetwork quality proven by independent drive-by tests

ƗContinued strong investment in network capability

ƍOver 3,000 new sites in FY 09/10 

ƍTraffic mgt and QoS optimisation tools across footprint

ƍFemto/WiFi offload in 6 markets (1 nationwide)

ƍIncreased fixed broadband coverage (DSL and Fibre) 

ƍFurther significant HSPA+ upgrades next year

1. Share of sites 90% utilised during busy hour

Traffic (Petabytes)



Focus on free cash flow generation and commercial execution

Strengthen capital 

discipline

Ɨ£5.8bn YTD free cash flow
ƗLow single ƏAƐ credit rating maintained
ƗDisciplined approach to M&A

Drive operational 

performance

Pursue growth 

opportunities in total 

communications

ƗData +17.7%(34% data user penetration in Europe1) 
ƗFixed +10.0%(5.3m broadband customers +1.1m YoY)
ƗEnterprise (3.8)%2 (4 converged services across 8 markets)

Execute in emerging 

markets

ƗIndia gaining revenue market share
ƗContinued strong data led growth in South Africa
ƗTurkey returns to growth

Q3 results: on track to deliver strategic goals in FY 09/10

ƗValue enhancement products across entire footprint
ƗIncreased commercial investment 
ƗCost reductions: 100% of  original £1bn target by end FY 09/10
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All growth figures are organic unless otherwise stated

1. Active data users / active customers

2. Europe
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(2.8)

(4.9) 1.6

0.5

Q2 09/10 Mobile Fixed Q3 09/10

Germany: improved trends

ƗMobile service revenue -4.9%

ƍ1.8pp improvement vs. Q2

ƍImproved contract net adds, focused A&R

ƍData +18%: mobile internet +22%, PC connectivity +30%

ƗFixed service revenue +4.1%

ƍStronger net adds, ARPU decline moderates

ƍWholesale contributes 2.4pp to growth

ƗEnterprise revenue returns to growth 

ƗKey initiatives

ƍSmartphones: >90% data attachment rates, Vodafone 360

ƍData: SuperFlat Internet delivering ARPU uplift

ƍPrepaid: Əo.tel.oƐ no frills value brand launch, new pricing
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SuperFlat customers (millions)

All growth figures are organic unless otherwise stated

Service revenue growth (%)
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SuperFlat customers SuperFlat Internet customers



Italy: maintaining positive growth
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Fixed line growth1

All growth figures are organic unless otherwise stated

1. 100% basis

Service revenue growth (%)
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1.4

(0.6)
(0.1)

0.7

Q2 09/10 Mobile Fixed Q3 09/10
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191

2030.9

1.0
1.1

1.2

155

165

175

185

195

205

215

Q4 08/09 Q1 09/10 Q2 09/10 Q3 09/10

500

750

1000

1250

Fixed line revenue (ƝM) Fixed broadband customers (millions)

ƗMobile service revenue -1.2%

ƍPrepaid: aggressive competition, spend optimisation

ƍContract: strong net adds, customer base +19% YoY

ƍData +20%: mobile internet +56%

ƗFixed service revenue +22.3%

ƍContinued strong net adds 

ƗEnterprise revenue +0.8%

ƍFocus on micro-business segment

ƗKey initiatives

ƍTariffs: Christmas promos, prepaid ƒAutoricarica 10Ɠ

ƍData: HSDPA upgrades, PC connectivity services, 

smartphone penetration 

ƍFixed line: driving volume through all sales channels

ƍConverged offers in business segment



ƗEconomy still weak, unemployment >19%

ƗMobile service revenue -7.7%

ƍContinued improvement quarter on quarter

ƍConsumer contract +1% driven by Tarifas Planas

ƍData +11%: PC connectivity +17%

ƍContinued pressure on enterprise and prepaid due to 

economic environment

ƗFixed service revenue +10.7% 

ƍStrong net adds: Vodafone Station, national DSL offer

ƗKey initiatives

ƍValue enhancement (Tarifas Planas)

ƍLeveraging CRM for fixed / mobile cross-sell

ƍMaintaining leadership in MVNO market for value 

segments 
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All growth figures are organic unless otherwise stated

Service revenue growth (%)

Vodafone Group Plc - Interim Management Statement Q3 09/10 | 4 February 2010

460
500 520

580

Q4 08/09 Q1 09/10 Q2 09/10 Q3 09/10

Spain: remains a challenging market

(8.6)
(8.1)

(6.9) (6.8)
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