18 Progress against commitments

Progress against commitments

We set ourselves challenging targets to improve our corporate responsibility performance but we cannot always achieve them. This year we have rated our
achievements red, amber and green: red, where we have tried but failed to meet a commitment; amber, where circumstances beyond our control meant
our plans were delayed or altered; and green, where the target has been reached or exceeded.
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employee engagement strategy
to raise awareness and increase
employee involvement in
appropriate CR activities by
March 2008.

Stakeholder engagement

Environment

(CR Employee Engagement
Dialogue), to inform employees
about CR.

Commitments 2007/08 Progress Achieved Commitments 2008/09 Deadline
Our CR values

Improve our data collection systems Developed our data validation Continue to improve our data collection | March 2009
in line with Deloitte’s assurance process in line with Group practice. ‘ systems in line with Deloitte’s assurance
recommendations by March 2008. recommendations.

Develop and implement an Initiated a five-year project, CREED Achieve an employee engagement March 2013

score for CR of 75% as measured in the
annual employee survey.

Review our methods of stakeholder
engagement and develop a new
model for obtaining feedback from
stakeholders.

March 2009

to ensure they comply with our
policies on site selection and
consultation and behave in
accordance with our ethos and
values by March 2008.

course postponed —to be
completed in 2008/09.

Reduce the energy consumption of On track to meet March 2009 target. | Due March 2009 | Reduce the energy consumption of March 2009
our current network infrastructure, our current network infrastructure,
offices and stores by 12.5% against offices and stores by 12.5% against
2005706 levels by March 20009. 2005/06 levels.
Maintain reuse and recycling rates Achieved rate of 98.6%. Maintain reuse and recycling rates March 2009
for network waste at or above 97%. for network waste at or above 97%.
Conduct an audit to determine Audit completed over course of year: Undertake a comprehensive review March 2009
opportunities for waste reduction general waste, retail and billing. . of our Environmental Management
and recycling by March 2008. System to ensure alignment with
our key aspects and impacts, and
compliance with ISO 14001.
Reduce office paper use at our Achieved a 30% reduction Achieve a further 10% reduction in March 2009
Newbury and Theale offices by 28% exceeding target. . printer paper usage at our Newbury
against 2005/06 levels by March 2008. offices, against 2007/08 figures.
Collect 275,000 handsets by Progress made towards target, but Collect 261,000 handsets. March 2009
March 2008. it was not met. Collected 231,000 ‘
handsets.
Encourage 50 of our top eligible 100 Two more joined the scheme,
corporate customers to participate bringing total to 34. ‘
in the handset recycling scheme
by March 2008.
Run an Environmental Road Show to Seven environmental road shows
engage with employees across the held to coincide with World .
UK by March 2008. Environment Day, followed by an
environmental fair at Newbury
headquarters.
Respond to all enquiries on siting, AlL 152 enquiries responded to, Respond to all enquiries on siting, Ongoing
planning and health issues within 95.4% within 10 working days. . planning and health issues within
10 working days. 10 working days. Respond to 80% of
enquiries within five working days.
Accredit site acquisition agents Training materials prepared, but . Accredit site acquisition agents to March 2009

ensure they comply with our policies
on site selection and consultation
and behave in accordance with our
ethos and values.

Improve stakeholder opinion on
how responsibly Vodafone is acting
regarding mobile phone masts and
health (from the 2006/07 baseline
survey results).
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An independent survey to assess
whether opinion-formers believe the
industry takes the issue of mobile
phones, masts and health seriously
was repeated, but response rates
were not sufficient to allow
statistically valid comparisons to be
made with the previous year’s study.
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: Commitments 2007/08

H Our employees

Progress

Achieved

Commitments 2008/09

Deadline ;

Be ranked in the top 25% of UK Our current score is 69%. Steady Attain a score of 70.5% in the Hay March 2009 3
companies in the Hay Employee progress has meant we have . Employee Engagement Index based :
Engagement Index. increased our score by four points on a high-performing company norm. :
since 2003 — nine points above the :
UK average — but we have not :
achieved our target of being ranked :
in the top 25% of UK companies. :
Reduce work-related accidents Vodafone UK uses the accident Not applicable Maintain average accident incidence March 2009 :

. resulting in lost time by 10% from
2005/06 baseline by March 2008.

incidence rate as a lead safety
measure and does not report lost
time statistics separately.

rate at 2007/08 levels.

¢ Ensure that any instances of
inappropriate content (including
images and music downloads) on

. Vodafone live! are removed within
four hours of coming to our attention.

There were six complaints in
2007/08. All instances of
inappropriate content were
removed within four hours.

Develop a local action plan on
gender diversity.

Ensure that any instances of
inappropriate content (including
images and music downloads) on
Vodafone live! are removed within
four hours of coming to our attention.

March 2009 :

March 2009 :

: Uphold the principles of the No issues were raised or complaints No complaints about Vodafone Ongoing :
¢ Advertising Standards Authority (ASA) investigated about mobile advertising to be upheld by the ASA. :
. and ensure that all advertising is advertising by our Voice of the :
. legal, decent, honest and truthful. Customer team. :
Launch an online privacy awareness Privacy awareness
¢ programme to describe Vodafone’s programme launched. :
privacy policy and what it means for
employees by March 2008. :
Block 80% of phones reported Commitment exceeded with a pass Exceed expectations determined by Ongoing :

stolen within 24 hours on our own
< network and within 48 hours across
all UK networks.

Supply chain

Maintain levels of training for supply
: chain managers to ensure more
than 80% have received CR training
by March 2008.

of 100%.

Over 90% of supply chain managers
have now completed online training.

third-party audit of blocking 80% of
stolen phones within timescales and
achieve a pass rate of 95%.

Produce and communicate a CR
briefing pack for supply chain
managers.

March 2009

Follow up 100% of Vodafone UK
suppliers identified as high-risk during
¢ qualification within three months.

Social investment

No suppliers were identified as high
risk during 2007/08.

Not applicable

80% of all strategic and preferred
suppliers are aware of, acting on and
reporting their compliance against
the requirements of Vodafone’s CEP.

March2009  :

Launch the application process in
June 2007 for Reach, our new
. flagship charity partnership.

Application process launched.

Integrate The Vodafone UK
Foundation with The Vodafone
Group Foundation.

March2009

Announce beneficiaries by
< November 2007 and launch Reach
by April 2008.

Beneficiaries announced.

Develop and deliver the first year
programme for the Reach
partnership.

March 2009

+ Complete and share the findings of
our three pieces of research with the
wider voluntary sector by March 2008.

Completed and shared one of the
three pieces of research.

¢ Increase payroll giving from 8% of
. employees to at least 10% by
March 2008.

This did not happen due to
operational changes within the
business.

Launch a new online matched
fundraising programme for all
employees.

March 2009 :

i The Corporate Citizenship Company
to conduct assurance of our London
. Benchmarking Group data by

© March 2008.

Data assurance to be completed
in June 2008 once all year-end
data collated.

Conduct a trial with the Education
Business Partnership to mentor 50
potential high achievers aged 14—15
to help them to achieve their
business potential by March 2008.

Began to work with the Education
Business Partnership on the
programme.

Roll out a programme with the
Education Business Partnership to a
further 50 young people.

March 2009








