
Getting ready for the future
3 key trends that will change your business
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Why this is important

The business environment and customers’ needs are 

changing faster than ever, creating clear winners and 

losers in business

Understanding and then harnessing these trends are 

essential to become Ready for the Future

“We are witnessing profound shifts across all industries, marked by the emergence of 

new business models, the disruption of incumbents and the reshaping of production, 

consumption, transportation and delivery systems. On the societal front, a paradigm 

shift is underway in how we work and communicate, as well as how we express, inform 

and entertain ourselves.” Klaus Schwab, The Fourth Industrial Revolution



Trend One:

Empowering the Workforce
Increasing productivity in the digital workplace



Social, economic and employment trends
are creating new ways of working

“Now we have networks, things 

can be flatter and more dynamic.

We can make choices that didn’t 

exist before”

36% of employees now spend 

at least a day a week working

away from the office

Blend of 
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skills

Flexible

labour

& the Gig
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lives
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Borderless

working

EMPOWERING THE WORKFORCE

Vodafone Research

Devin Fidler, Institute for the Future



Productivity and employee engagement are essential; new ways of working 
increase both, delivering a perfect storm of superior outcomes

Flexible & mobile 

working More 

engaged

employees

Greater

productivity

EMPOWERING THE WORKFORCE

“Companies that effectively appreciate employee value 

benefit from a return on equity & assets of more than triple 

that experienced by firms  that don’t”

Forbes, quoting research by the Jackson Organization

Greater

profit

Higher
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Higher

quality
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Higher staff

retention
Faster

to

market

84% of businesses believe that helping their 

employees to be more productive is of major 

importance Vodafone research



New digital tools, workplaces, skills and co-ordination across business 
functions are required to support new ways of working

86% of companies that use 4G report that it has 

increased their productivity, while 89% say that 4G 

has increased employee satisfaction. 61% say 4G 

has transformed their business
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owners
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Business 

development 
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IT 

85% of businesses in Europe use unified 

communications or plan to within two years

EMPOWERING THE WORKFORCE

IDC European Enterprise Communications  Survey Vodafone research
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The future is a mesh of intelligent communication

Digital augmentation

Augmented and virtual reality

Intelligently secured

Context aware

and automated

decision-making

Social aggregation
Collaboration

communities

Intelligent interfaces and 

digital assistants

Instant video 

collaboration everywhere

Personal video

Huddle spaces

Digitally enhanced 

physical spaces

Ubiquitously

connected humans

and machines are

able to

communicate

in real-time

Faster decisions

Collaboration-oriented

Voice, touch and action empowered

Software-defined

Biometrics

Collective intelligence

Digital workplace

EMPOWERING THE WORKFORCE



Recommendations

• Examine where productivity gains can be realised across your organisation

• Fully understand the likely productivity impact of socioeconomic and employment

trends on your industry, and assess your organisation’s preparedness for change

• Evolve organisational culture guidance to reflect new, flexible, ways of working, 

upskill employees and appoint digital leaders at all levels of the business

• Embrace the views and preferences of employees to ensure they help shape and are 

empowered and engaged by new ways of working

• Challenge whether current networks and collaboration tools can support new ways 

of working now and in the future

• Investigate how a trusted supplier can support new ways of working

EMPOWERING THE WORKFORCE



Vodafone empowers connected employees through the digital workplace

Vodafone’s communications and collaboration tools, 

which include secure connectivity, cloud applications and 

converged communications, power the digital workplace.

By working with Vodafone, you can:

• Increase employee effectiveness and engagement, 

digital workplace productivity and automation by 

empowering every employee to become connected 

and collaborate wherever they need to work

• Benefit from personalised communication and 

collaboration tools that enable true work-life 

integration

Digital Workplace

Employee effectiveness 

and engagement

WHY VODAFONE?



Trend Two:

Smarter Business
Innovating in the as-a-service economy



As physical and digital worlds blur, innovative businesses are 
harnessing three models to digitally transform the way they operate

Nearly half of multinational 

businesses (46%) rank 

investment in digital innovation 

as their top priority for the next 

three years

Scaling centrally

to respond to demand 

fast and increase the 

power of local insights

Optimal, right-

sized operations 

that increase 

effectiveness and 

efficiency

Co-creation

proximity and 

personalised outcomes 

DigitalPhysical

SMARTER BUSINESS

Vodafone Research



These transformational changes reflect evolving customer preferences
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Harnessing the sharing economy

Consume services, rather than buy costly 

equipment -> everything-as-a-service

Empower employees with a range of 

devices that best suit them

Offer an omnichannel sales and support 

experience that brings choice to the customer

Deliver as-a-service and in an agile way

Buy the business outcome you want, 

rather than a product implementation

App-driven delivery

Consume content-as-a-service –

instead of physical media

Bring-your-own mobile device to work

Expect a fast self-service 

culture

Value assets less than previous 

generations

Buy the service you want, rather than 

an off –the-shelf product

App-driven culture

Choosing the sharing economy

SMARTER BUSINESS

We have seen the last asset-intensive generation



Successful IT teams are collaborating with the rest of their business 

to effect digital change
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Modernising IT end-to-end (rather than 

incrementally) drives a range of business benefits 

including up to 30% greater productivity and up to 

60% reduced time to market, international 

consultancy McKinsey has calculated

Collaboration across blurring organisational 
boundaries brings an opportunity to 
empower IT teams to lead digital 
transformation, enable the business to 
accelerate end-to-end and gain first mover 
advantage

IT

SMARTER BUSINESS

Operational change - and related people change 

- is seismic and mandatory, given substantial 

changes in market fundamentals – industry 

analyst Forrester Research



Choosing the right combination of tools and services 
means businesses can work smarter

IoT
High speed, secure, intelligent 

networks & real-time applications

80% of businesses that are using the cloud said they are well-

positioned for the future (56% for companies not using cloud)

63% of businesses are already using IoT, or plan to 

within 12 months

Cloud

computing

Responsive, secure and on-demand 

Addressing business needs 

in real-time

Transforming assets into intelligent devices             

that provide real-time insight and increase          

human productivity

Flexible

and 

agile

Accelerating

innovation

Leveraging 

big data

Moving data closer to the 

customer

Embedding

intelligence

Breaking

down silos

SMARTER BUSINESS

Vodafone Cloud Barometer research

Vodafone IoT Barometer research



Intelligent connected services are helping businesses digitally transform and 

work smarter and create benefits for customers and society

Real-time IoT
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deliver context-

aware, proximity-

based decisions, 

services and data

Optimised life

Machine-based
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vcvx

Recommendations

• Evaluate how to drive digital transformation and a service culture through your 

business to enable faster innovation

• Increase the engagement of IT teams with other business functions to effect digital 

change and work smarter

• Consider how business processes can be improved or outsourced and how currently 

unconnected devices can drive transformation and insight through your organisation

• Consider the benefits of as-a-service delivery models and how these can drive agility 

through the business in a technology refresh

• Evaluate and better the progress of competitors in digital transformation to work 

smarter

• Reach out to trusted suppliers that can guide you on a successful digital 

transformation journey and advise on the tools to help achieve your business goals

SMARTER BUSINESS



Vodafone enables the smarter connected digital business

• Directly addressing the needs of the service economy, 

Vodafone’s world-leading ‘Ready Network’, internet of 

things (IoT) and Cloud & Hosting solutions transform 

business operations and management of 

communications infrastructure securely and flexibly

• These powerful solutions give you better control and 

improved cost efficiency, while bringing you closer to 

your customers

• We are recognised as leaders by industry analysts, 

have highly specialised IoT experts and are proud to 

have a long track record of successful 

implementations around the world, whether you need 

an end-to-end solution or managed connectivity. 

Digital Business

Adapting in real-time 

to business needs

WHY VODAFONE?



Trend Three:

Digitalisation & Disruption
Competing in the Gigabit Society



Digitalisation is creating growing opportunities and threats

Digitalisation: The use of digital technologies to change a business model and provide new 

revenue and value-producing opportunities; it is the process of moving to a digital business
Gartner

87% of customers feel that digital 

transformation is a competitive 

opportunity

Opportunity for personalised

production and outcomes

Gig economy
Opportunities to get closer

to your customers

Greater ability to segment

Real-time business

Increasing awareness of digital benefits

Faster time to market

Global competition

Sophisticated digital start-up threat

Pace of change

Increasing power of the digital customer

Polarisation between successful 

fast-

movers and struggling slow-movers

Data availability

DIGITALISATION & DISRUPTION

CapGemini Consulting research

DISRUPTION

OPPORTUNITY TO LEAD CHANGE >>



The Gigabit Society is fundamental to realise benefits from digitalisation: 
bringing customers closer through a stronger, more personal experience

10% increase in the penetration of high-speed fibre 

broadband connections is correlated with 1.1% 

higher employment and greater business creation

Digitalisation depends on 

high quality connectivity. 

Society requires that citizens and 

businesses benefit from 

widespread high speed 

connectivity, low latency and 

reliable performance.

Communication & IT
Advanced video 

communication solutions

and enhanced cloud 

computing solutions Public sector 
Smart cities based on 

integrated strategies 

Retail 
New in-store experiences 

and engagement with 

customers passing the 

store

Education 
Increased digital learning, 

immersive virtual reality 

training and remote 

interactive education

Media & 

entertainment 
Higher-quality 

communications and

formats such as live HD 

programmes

Healthcare 
Remote patient care 

and digitalisation of 

health research

Energy & utilities 
Smart grids that use 

computer-based remote 

control and automation 

for greater efficiency

>> Innovative businesses are accelerating into digital >>

High speed networks are helping to create 

smarter cities and thriving economies

DIGITALISATION & DISRUPTION

OECD



Managing business risk through strong cyber security has become
essential to enable digitalisation

Greater targeting 

and sophistication 

of cyber threats

Shift to cloud ‘as a 

service’ delivery and 

increasing adoption of 

IoT (internet of things) Layering protection

according to asset value

Growing regulatory

burden

Growing importance of 

customer trust 

and brand reputation

Changing business 

models, increasing 

mobility and a blurring of 

network perimeters

DIGITALISATION & DISRUPTION

83% of businesses say that being confident in 

their cyber security helps them to be ready for 

the future Vodafone Research

Cyber security investment is increasingly 

supporting new growth and/or transformation 

initiatives Vodafone Research

Addressing the cyber 

security skills shortage 

through the acquisition of 

new skills and partnering



Digitalisation requires new business skills but offers profound rewards

Gigabit skills

• Cross-functional abilities 

and collaboration

• Greater customer focus

• Driving valuable insight 

from data

• Optimising skills-as-a-

service

• Agile working and agile 

development

• Cyber security and risk 

management / governance

• Work/life multi-tasking

• Borderless and diverse 

global working

• Blend of role and 

technology 

• Harnessing the power of 

devices and things

• Software-driven

65% of CIOs state that a lack of talent will prevent 

them keeping up with the pace of change
Harvey Nash/KPMG

Digitalisation has led to a boom in technology-

related jobs (the volume of which has increased 

31% faster than other expanding sectors in the US)

• Polarisation of success 

and failure means     

leaders in harnessing

• Faster real-

time 

business

• Rewards for innovators 

and entrepreneurs

• Power to digital 

champions

DIGITALISATION & DISRUPTION

European Parliament

disruption can gain

significant competitive

advantage



vcvx

Recommendations

• Fully understand the pace and extent to which digitalisation is disrupting your 

industry, identify your competitors of the future and the implications for your 

business

• Challenge every aspect of what and how your organisation delivers value to 

customers to evaluate the opportunities for digitalisation

• Critically review and improve your preparedness of your business for competing in a 

digital world in terms of employee skills, culture, systems and processes

• Review whether your existing connectivity is fit for purpose in the new ultrafast    

ultra-responsive Gigabit society 

• Evaluate how secure digital technologies eg cloud computing & the internet of 

things, and flexible network technology eg software-defined networks can transform 

your business

• Partner with a trusted advisor to help your organisation fully realise the benefits of 

digital technologies and compete in the Gigabit Society

DIGITALISATION & DISRUPTION



Moving business closer to the connected digital customer

• As well as its global fixed and mobile network, 

Vodafone provides a range of digital total 

communications solutions - including cloud & 

hosting and the internet of things - that enable 

the Gigabit Society

• By working with Vodafone, you can transform 

your customer relationships with personalised 

experiences and enable on-demand availability 

with proactive support underpinned by essential 

security for a digital world

Digital Customer

Get closer to your 

customers

WHY VODAFONE?



Why Vodafone?
Methodology
For more information



Vodafone provides the scale, global network, expertise, 

innovation and interlinked solutions to accelerate and

enable every customer’s digital evolution

PERSONAL

SIMPLE

AGILE

DIGITAL

WHY VODAFONE?
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Smarter

business

Digitalisation

& Disruption

Vodafone’s 

communications and 

collaboration tools       

power the                   

digital workplace

Vodafone’s world-leading

‘Ready Network’, internet of 

things (IoT) and cloud 

solutions transform     

business operations

As well as its global fixed 

and mobile network, 

Vodafone provides a range 

of digital solutions that 

enable the Gigabit Society



Vodafone’s trends methodology

Vodafone’s Global Trends are 

founded on industry-wide expert 

research and data. The trends are 

based on:

• Vodafone’s extensive primary market 

research of business customers; and

• Thought leadership reports from 

industry analysts, global 

consultancies, vendors, business 

school leaders, thinktanks and more; 

and

• Interviews of Vodafone’s own 

thought leaders, each of who carry 

decades of business experience

Vodafone’s market insight 

organisation analysed these many 

sources, drawing and 

extrapolating themes and 

business needs to produce the 

Global Trends

Vodafone’s

Global 

Trends

Primary business research

Global consultancies

Business school

leaders

Industry

analysts

Technology

subject experts

Trends specialists

Political and economic 

thought leaders

Desk research

Vodafone’s

thought leaders

Journalists

Social

media

Thinktanks

More on the primary research results on slide 15 is available at https://www.vodafone.co.uk/business/file/1418042267785_vfcon065773.pdf and http://www.vodafone.com/business/iot/the-iot-barometer-2016



For more information

Visit vodafone.com/business

Ask your account manager

Find us on social media


